Supporters Trust Board Meeting

Ship & Castle

7.30 pm 3rd May 2007
Attendees: Gavin Mapstone, Marie Day, Nick Tomkins, Dave Hedges; James Nicholls; Mike Adams; Miles Hendy; Jon Darch; Stuart Rogers; Luke Jones; Terry Hamlin

Apologies: Jay Webley

Club Communications

SR & JN had introduced Mike Robey of the Ability Team to Colin Sexstone in a recent meeting. The ability team felt that they’d lost touch with the club and were looking to implement some joint marketing arrangements. Stuart felt that the meeting had gone well for all parties.

Dave L, Alan Robinson & Miles had met with the club to discuss the player awards. Footage of the season and champagne moments have now been compiled by the club. 

Stuart reported that the Trust had put together a paper detailing proposals for season ticket structures. This had been done at short notice and was not as comprehensive as it could be. Stuart said that we had a year to make sure that next season’s was more detailed. The club will make a decision as to next season’s season tickets on Tuesday. The issue of having a tick-box to join the Trust on season-ticket renewals had also been discussed. Steve L supports this in principle as does Colin S but some resistance has come from within Colin’s team who believe that having too many tick boxes will deter fans from returning the form and thus purchasing season tickets.

The recent problems with CATS were discussed but Stuart said that in this case there had been no over-riding call for the Trust to get involved.

Lastly permission had now been gained for fans to enter the East End early on Saturday to place flags on the netting prior to the Rotherham game. There had been some concerns as the police were to hold a debriefing in that stand at the time the fans wanted to enter.

Stuart finished by saying that overall communications with the club had been good over recent weeks.

Luke suggested that it would be a nice gesture if the Trust purchased chocolates for club officials as a way of saying thank you for the work done over the season. This was agreed and Marie will arrange for five boxes of chocolates to be delivered to the Ticket Office, Rita’s office, Kerry’s office, the Community Office and Lindleys.

Financial

Luke reported that there was between £5k and £10k at the bank with a higher amount more likely. He said that he was in the process of looking at cash flow but was training Kevin Taylor to take on the day-to-day processes. The likely split of duties to be as follows:

Kevin T

Paying in cash, paying invoices, maintaining sales & purchase ledger, bank reconciliations, membership reconciliations and cash flow forecasts.

Luke J

Production of monthly profit and loss and balance sheet. Overseeing the audit and ensuring integrity of summary sheets and back up schedules.

Luke agreed to present monthly financial information to the board showing the current balance sheet, P & L and summary data on membership.

Miles thought that it would be a good idea for the Trust to keep a buffer of cash to cover emergencies. Luke said that he was now looking into the best way for the Trust to invest its cash. Miles was in favour of keeping the buffer as liquid as possible in case it was needed for events or investment in the club. He said that a minimum of £3k ought to be set-aside.

The issue of the next share purchase was discussed. It is hoped that the next purchase will be for £10k. The option of waiting to make a bigger payment was debated but it was felt that cash was better off being passed to the club than sat in the Trust’s bank account. Also purchasing shares annually was good PR and helped meet fans’ expectations. One barrier to making more regular donations is that the club incurs legal fees over new issues of shares.

Audit

Luke said that a letter had now been received from Customs & Excise allowing the Trust to offset volunteers’ time against its corporation tax liability. The timesheet sent around by Miles will now need to be returned in order for the accounts to be signed off. Luke will have a meeting with the auditor on 14th May to finalise the 05-06 accounts. 

Gavin said that the Trust’s Annual Return had to be back with the Financial Services Authority by 31st May and the last possible day for the AGM was therefore 29th May. It was agreed by those present to go ahead with this date and that this will replace the meeting scheduled for 7th June. 

Admin

Stuart said that if the Trust is allowed a tick box on the season ticket renewals then it will add a lot of volume pressure onto Dave. Dave is already under pressure to handle new applications, upgrade those on six month deals and to issue renewals. One problem hindering more people’s involvement is that only Dave has access to the members’ database. Stuart said that a process was needed to share the workload. The Swans Trust have a secure web-site with a customer relationship management database behind it that allows board members to share information.

The other restriction on quicker turn-around is getting to the Post Office in working hours.

Gavin asked whether the Trust could pull out of offering T-Shirts with membership as these made the mail-outs bulky and difficult to standardise. As the Trust was now looking to the £5 for six months offer to gain members less need for an incentive.

Stuart asked those present what they thought. The only concern was from Miles who thought that it was good to offer incentives to those taking on silver or gold membership. Gavin suggested that perhaps a voucher for the club shop could be given to those taking silver or gold membership. This would enable revenue to go to the club and perhaps the vouchers could be purchased up front at a discount.

It was felt that it would still be good to offer T-Shirts for sale. Gavin suggested that it would be good to produce T-shirts similar to those produced by The Incider with some Trust branding on them. A competition could be put together asking fans to pitch designs and comment on the designs submitted. Luke added that the winner could get a complimentary shirt signed by the player they had based it on. 

Marie has offered to collect the post over the close season.

Future meetings

The viability of holding meetings in different locations was discussed. Luke suggested the Pitcher & Piano but it was felt that parking prices in the city centre would be prohibitive. Miles thought that if people could make it to Ashton Gate for games then they should be able to make Trust meetings at the Ship & Castle. Luke replied that Ashton Gate is not always easy to get to by public transport. 

Jon suggested that those wishing to attend should be asked to suggest a venue subject to it being free and near to a major travel route. Dave H said that Paul Cheesley might be able to suggest a venue as he was in the trade and that he would see whether the Trust could use the railway club at Temple Meads.  Nick also mentioned that he knew the duty manager at the Wetherspoon’s next to Temple Meads.

Communication

The newsletter is currently being put together and lots of articles have been submitted. Jay has asked for people to send him any pictures they may have of Trust events or activities for possible inclusion. Dave mentioned that Jimmy Mann has agreed to do a piece for the newsletter and that he’d had one of his best ever nights at the AG8 anniversary dinner.

Nick distributed a report he’d put together on the survey done on the Trust and its objectives. There were seven pages of data but nothing too controversial. 184 people had responded and some good ideas had been submitted. Of these a significant number were non-members and many of them were interested in joining. Stuart proposed that details of the survey be drip fed throughout the summer as it would be harder to maintain good content for the media. 

Luke was interested in the idea about seeing whether season tickets represented value for money if games were missed and asked whether he could contact the contributor responsible to say his idea was being followed up. Mike said that it would be better to respond to all who had replied updating them on what the survey had been used for.

Stuart asked for people to start to use the Trust forum again as traffic had been minimal lately. He questioned how much the Trust would be able to contribute to the Green Un over the summer. Jon D will write an article on the merits of safe standing.

Player Awards

Only 220 tickets have been sold so far. Of these roughly 190 have been sold by the ticket office with the Supporters Club selling the other thirty. The cost of the event is in the region of £7k so at the moment a substantial loss could occur. It was felt that the SC had not been as proactive as they could be in promoting the event having done little collectively. As yet the SC had sold no raffle tickets whilst Miles on his own had sold 250. Jon D said that tickets should be able to be purchased after the game. The SC are planning to sell them within their bar but this is not easily accessible to non-members. 

The SC want the Trust to pay for six trophies having previously offered to subsidise the whole event. These will cost £300 plus some accompanying bottles of beer. Dave objected to this saying that the SC had done little to make the event a success. Luke suggested that the Trust should offer in-kind support and to undertake to put as much effort into selling tickets and raffle tickets over the weekend. 

Jon asked what the Trust would receive in return for the £300. Gavin asked what would happen to the money paid to the SC. If it would form part of a donation back to the club then he thought it would be better off retained within the Trust and put towards a future share purchase.

The general understanding of the Trust board, which is supported in minutes of previous meetings, was that the Supporters Club are to underwrite the event, with the Trust providing help and support through their experience of event management. The feeling was that the Trust should not pick up the bill for the awards and that the money should be directed towards share purchase.

James asked what the split of work had been on the event as he thought that the event was supposed to be a joint venture but the Trust seemed to have put in more effort than the SC. Miles said that the SC had arranged for replacement trophies (although the Trust ended up ordering them from Bristol Blue Glass), arranged voting slips for awards, sold tickets via their bar and arranged with BCFC for coverage on the website whilst he’d drawn up the original plan and got the raffle tickets pre-printed whilst others in the Trust had done the negotiations with Fred Wedlock, Sounds Commercial and David Lloyd and arranged the supporter of the year award. The Trust also wrote 3 Greenun articles, press releases for websites and emailed their members. On Saturday, Trust members will sell tickets before and after the game. Both groups have arranged raffle prizes. Most Trust members attending the meeting took 10 books of raffle tickets to pre-sell before the event.

Marie said that if City gain promotion then may have a lot of pay-on-the-night sales as the event would become an official promotion party. 

At the awards the SC will make their annual donation to the club. Mike asked why they were not donating the funds via the Trust as that way the funds could be used to buy more shares for fans. Stuart said that the topic had been discussed with the SC but they did not wish to go down that route at present.

AP – Marie to purchase and deliver chocolates to club.

AP – Luke to deliver first set of management accounts.

AP – All members to return timesheets to Luke.

AP – Stuart to contact club regarding meeting room for AGM.

AP – Gavin to contact other Trusts to see what AGM documentation is physically posted to members.

AP – Gavin to change web-site / update S&C on new dates.

AP – Stuart to obtain costs and information on the Swans Trust CRM.

AP – Stuart to speak to Colin Sexstone in regards to club shop vouchers.

AP – Gavin & Marie to put together a plan for the T-Shirt competition.

AP – Stuart to contact Jay re membership form if decision taken to move away from T-Shirts.

AP – Nick to survey members regarding meeting locations.

AP – Luke to do value for money ticket spreadsheet.

AP – Jon D to write article on safe standing.

